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1. Description of SHG/CIG

2.1 | SHG/CIG Name Jagrati

2.2 | VFDS Bari

2.3 | Range Nichar

2.4 | Division Kinnaur

2.5 | Vilage Bari

2.6 | Block Nichar

2.7 | District Kinnaur

2.8 | Total No. of Members in SHG 15 Total(12- Females,3Male)

2.9 | Date of formation 08-02-2022

2.10 | Bank a/c No. 25110114261

2.11 | Bank Details HP State Co-Operative Bank
BHABANAGAR

2.12 | SHG/CIG Monthly Saving 100/- (meeting to be held 10t day of
month)

2.13 | Total saving

2.14 | Total inter-loaning

2.15 | Cash Credit Limit --

2.16 | Repayment Status -
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2. Beneficiaries Detail:

Sr. | Name Father/Husband | Age | Catego | Cont. No Designatio | Occupation

No Name(Sh.) ry n

1 Sh.Ram Krishan | Sh. Belu Ram 36 SC 76510-61306 Pradhan Agriculture

2. | Smt.Suraj Sh. Ganga Sukh 42 SC 9805493335 Secretary | Agriculture
Kumari

3. | Smt.Seema Sh. Sher Chand 30 SC 88988093510 | Member Agriculture

4. | Sh.Dhram Lt. Sh.Argyul 58 SC 98054-81773 Member Agriculture
Chand

5. | Smt. Sita Devi Sh. Sunder Lal 39 SC 9459559743 Member Agriculture

6. | Smt. Kamla Devi | Sh.Dev Raj 36 SC 8988093563 Member Agriculture

7. | Smt. Tara Devi W/O Sh. Prabhu Lal | 47 SC 8988932539 Member Agriculture

8. | Smt. Angana W/O Sh. Kran Joit 32 SC 7650080553 Member Agriculture

9 Smt. Raj Kumari | W/O Sh. Tara 46 SC 7807848192 Member Agriculture

Chand
10 | Smt. Vijaya Devi | W/O Sh Rajive 24 SC 6230744225 Member Agriculture
Singh

11 | Smt. Anita W/O Sh. Susheel 30 SC 8988231062 Member Agriculture
Kumari kumar

12 | Smt. Meera Devi | W/O Sh. Devinder | 45 SC 9805772264 Member Agriculture

13 | Smt. Chander Sh. Ram Krishan 33 SC 9459494503 Member Agriculture
Kanta

14 | Smt. Hukmi Sh. Durga Singh 40 SC 9418166890 Member Agriculture

15 | Smt. Raj kumari | Sh.Yashwant 26 SC 76510-61306 Member Agriculture
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3. Geographical details of the Village

3.1 | Distance from the | :: | 64Km

District HQ
3.2 | Distance from the | :: | 14 Km
Range Office
3.3 | Distance from Main | :: | Approx. 14-Km From NH-5
Road
3.4 | Name of local | :: | RecongPeo-64 Km, BhabaNagar-16 Km, Jeori-44 Km &
market & distance Rampur- 64 Km

3.5 | Name of main | :: | RecongPeo-64 Km & Rampur-64 Km
market & distance

3.6 | Name of main cities | :: | RecongPe0-64 Km & Rampur-45 Km
& distance

3.7 | Name of | :: | Change,Gramang,Vikasnagar,Ponda,B/Nagar, Tapri&R/Peo
places/locations
where product will
be sold/ marketed

4. Executive Summary

Cutting and Tailoring is common in the VFDS Area, and the Local People has to travel
about 60-64 Km for better stitching of ladies and gents’ clothes. Cutting and Tailoring is
income generation activity and has been selected by Jagrati Self Help Group. This IGA
will be carried out by all ladies of this SHG initially. Different types of suits will be
stitched by this group initially. This activity is being already done by some ladies of this
group. Group members will work with less machines initially and as group members’
skill/ efficiency improve then group will purchase more machines. This business activity
will be carried out whole year by group members. Suits will be stitched as per order by
consumer and cloth will be provided by consumer or depends on order.

5. Description of Product related to Income Generating Activity

1 Name of the Product .. | Stitched Suit& Traditional Dresses

2 | Method of product identification :: | This activity is being already done by
some SHG ladies.
Has been decided by group members

3 | Consent of SHG/ CIG [/ cluster | :: | Yes
members

6. Description of Production Planning

6.1 | Time taken . | 1suittakesaround3-4 hours to complete
6.2 | Number of ladies involved - | All ladies.
6.3 | Source of raw materials 2 | Local market/ Main market
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6.4 | Source of other resources . | Local market/ Main market

6.5 | Expected stitched suits per day ;1 | 5suits initially

7. Description of Marketing/ Sale

7.1 | Potential market | :: | Change,Gramang,Vikasnagar,Ponda,B/Nagar, Tapri&R/Peo
places/locations

7.2 | Stitching work | :: | Throughout year and high demand at the time of festive
demand and marriage occasions.

7.3 | Process of | :: | Group members will contact nearby
identification of villagers/households/institutions.
market

7.4 | Marketing Strategy SHG members will directly take orders (individual levels/

group level) from nearby villagers/households/institutions.

8. Risk Analysis

e Skill based
e Demand driven
e Highly competitive market

9. Description of Management among members

By mutual consent SHG group members will decide their role and responsibility to carry
out the work. Work will be divided among members according to their mental and
physical capabilities.
e Some group members will involve in Pre-Production process (i.e.- procuring of
raw material etc.)
e Some group members will involve in Production process.
e Some group members will involve in Packaging and Marketing.
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10. Description ofEconomics:
A. CAPITAL COST
Sr.No | Particulars Quantity il = (]I-g“)’l Amount
: Sewing Machine with motor and 15 11000 165.000
stand (Colombia company) (Umerla) '
2 | Zig Zag machine 2 6500 13000
3 | Tailor Scissor 15 1000 15000
4 Tailoring Ruler Set 15 600 9000
5 Sewing Tailor Tap 15 100 1500
6 lron Press 2 1000 2000
7 Almirah 1 LS 6000
8 Hanger 3set 400 1200
9 Stools etc 15 L/S 2000
Total Capital Cost (A) = 214,700
B. | RECURRING COST
sr.no | Particulars Unit Quantity | Price '{Ro:;zl Amount
1 Sewing threads Reels/Suits/month | 250 10 2500
2 | Material for kinnauri cap | No 50 200 | 10000
3 | Waist coat No 30 1200 | 36000
4 | Kinnauri Choli No 30 2700 | 81000
5 Kinnauri Coat No 7 3500 | 24500
6 Rent Month 2000
Other (stationary, | Month 1500
electricity bill,
7 . .
fransportation, machine
repair )
Total Recurring Cost (B) 157,500
C. | Cost of Production (Monthly)
Sr. No Particulars Amount (Rs)
1 Total Recurring Cost 157,500
2 10% depreciation annually on capital cost 1575
Total 1,59075
D. Stitched Suit price (per svit )
Sr.No Particulars Unit | Quantity Amount (Rs)
1 Kinnauri cap 1 1 350-400
2 Waist coat 1 1 1500--2000
3 Kinnauri Choli 1 1 4000
4 Kinnauri coat 1 ] 5000
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https://www.amazon.in/Isomars-FDR05-Tailoring-Scale-Set/dp/B07FNQFG3B/ref=sr_1_5?crid=3OYX5L9WCR4QG&dchild=1&keywords=tailor+l+scale&qid=1609911129&sprefix=tailor+l%2Caps%2C309&sr=8-5
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11.Analysis of Income and Expenditure (Monthly):

Sr.No Particulars Amount (Rs)

1 10% depreciation annually on capital cost | 1575

2 Total Recurring Cost 157500

3 Kinnauri cap =350 Nos@400 140000

4 | Waist coat=30Nos@1500 45000

5 Kinnauri choli =10Nos@4000 40000

6 Kinnauri coat=7Nos@5000 35000

7 Total Income generation form item No 3 to é 260000
Income generation (fromitem 3 to 6) 260000

102,500

Net profit (260000-157500)

Distribution of net profit

e Profit will be distributed equally
among members monthly/yearly
basis.
Profit will be used for further
investment in IGA

12.Fund requirement:

Sr.No Particulars Project SHG
Total Amount (Rs) contribution | contribution
] Total capital cost 214,700 161025 53675
2 Total Recurring Cost 157500 0 157500
3 Trainings 60000 60000 0
Total 432200 221025 211175
Note-

Capital Cost - 75% of capital cost to be covered under the Project
Recurring Cost - To be borne by the SHG/CIG.
Trainings/capacity building/ skill up-gradation - To be borne by the

Project

13.Sources of fund:

Project support; . 75% of capital cost will be | Procurement of

ufiized  for  purchase
machines.

account.

o Trainings/capacity

of | machines will be done
by respective
DMU/FCCU after

o Up to Rs 1 lakh will be | following «all codal
parked in the SHG bank| formalities.

building/ skill up-gradation cost.
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SHG contribution o 50% of capital cost to be
borne by SHG.

. Recurring cost to be borne
by SHG

14.

15.

16.

17.

Group members Phoiosj

Trainings/capacity building/skill up-gradation
Trainings/capacity building/ skill up-gradation cost will be borne by project.
Following are some trainings/capacity building/ skill up-gradations proposed/needed:
Team work
Quality control
Packaging and Marketing
Financial Management

Loan Repayment Schedule-
If the loan is availed from bank, it will be in the form of cash credit limit and for CCL
there is not repayment schedule; however, the monthly saving and repayment receipt
from members should be routed through CCL.
e In CCL, the principal loan outstanding of the SHG must be fully paid to the banks
once a year. The interest amount should be paid on a monthly basis.
e In term loans, the repayment must be made as per the repayment schedule in the
banks.

Monitoring Method -

e Social Audit Committee of the VFDS will monitor the progress and performance
of the IGA and suggest corrective action if need be to ensure operation of the unit
as per projection.

e SHG should also review the progress and performance of the IGA of each
member and suggest corrective action if need be to ensure operation of the unit as
per projection.

Remarks
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4.6. Payment and receipt of project funds will

5.

5.1.

5.2.

5.3

6.
6.1

6.2.

25,

The funds earmarked for Plantations, soil and water conservation. Biodiversity

conservation etc..willbecredited into the VEDS/BMC (Sub-Committec) bank
account according to six-month plan requirement (prepared from Micro plan)of
VEDS/BMC (Sub-Committee).In addition, VEDS/BMC (Sub-Committee) to open

an account for Livelihoods activity.
be strictly by means of cheques online

account of the Society. Society will

payment/RTGS etc. or bank transfers to the
further distribute fund similarly.

Rights and Benefit Sharing
The Rights of right holders as admitted in the Forest Settlement will remain
unaffected due to constitution of the Society and will continue to be exercised as

herctofore.
The Benefits which Society members and their user groups will be entitled to after
closure of plots / patches in the forest for various project interventions are as

follows:
i) to collect the yield such as fallen twigs, branches, lopping, grass, bamboos.
timber forests products free of cost

fruits, flowers, seeds, leaf fodder and non-
through individual or collective arrangements as decided by the Society;

ii) to the sale proceeds of all intermediate harvest, subject to protection of forest
and plantations for at least 3 years from the date of agreement;

iii) to organize and promote vocational activities related to forest produce and
land; and other activities such as promotion of self-help groups which may provide
direct benefits, including micro-lending to women. None of the activities so
promoted shall affect the legal status of the forest land;

iv) recorded rights over the forest shall not be affected by these benefits; :
v) after 5 years. the Society may expand the area, on the basis of a fresh agreement deed,

by inclusion of adjoining ot nearby areas:
vi) to utilize at least 40 percent of the sale proceeds on forest regeneration activities

including soil and water conservation. S
provided that for the purpose of usufruct, the usufruct sharing family shall be one unit.
The Society will be entitled to their share of payments from intermediate and final

felling, :
whenever they take place in this forest, as laid out in the PFM Reghlations of HP, 2001,

Monitoring & Evaluation
- Monitoring and Evaluation of project activities will be done at different levels, including
by the EC, a participatory monitoring committee and an independent third party apart
from Project authorities. '
The EC of VEDS/BMC (Sub-Committee) or any of its members will monitor progress

tion of various works. The Member Secretary will

and quality of work during execu
record the date, places and names of EC members who checked the work(s) and whether

works were satisfactory and any instructions given.
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